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Marcia A. Middleton, Ph.D., Board President

A Message from the Executive Director and Board President
Dear Friends,

2014 has been a year of growth and promise for Dayspring programs. Daysprings Programs' children 
continued to grow and thrive, demonstrating remarkable abilities and talents. Children respond in 
many positive ways to the stability of family afforded by safe housing and a parent who is drug free. 
School attendance improves, grades improve, children engage in extracurricular activities such as 
football, dance groups, summer camp. Pre-school children engage in positive interactions with their 
peers during a Head Start day. Young children increase verbal abilities and social skills once they 
enroll in Head Start or daycare programs. Because we are so proud of the accomplishments of our 
children, they are featured in this Annual Report.

A special project the children enjoyed this year was working in our new garden. Flowers bloomed and 
vegetables were harvested on the vacant lot behind our building thanks to the efforts of volunteers 
from the First Unitarian Church of Baltimore, Dayspring Board members, and Dayspring children and 
their parents. How excited the children were when they pulled out the very first beets! Sharon, our 
Children's Program Director, followed up with a cooking experience as part of our Strengthen 
Families parenting program. Now the garden rests and replenishes during the winter months. In the 
spring, the Head Start will add cooking, nutrition, and craft classes with garden themes.

For our children to thrive, their parents, too, must grow in their capacity to provide a secure future for 
their children. Our Jobs Readiness Program prepares clients for employment by providing workshops 
and on-the-job training as our front desk receptions. Dayspring clients who successfully complete the 
program show increased levels of confidence and improved interactions with others, giving them an 
increased probability of securing employment.

Finally, thank you to all of our staff, funders, volunteers, and supporters. You make these                  
accomplishments possible. Please enjoy the stories of the Dayspring children in this annual report and 
share in our pride and joy in their growth.

In the Interest of Children,

Pamela Talabis, Ph.D., Executive Director



Dayspring Children Are Amazing
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    Curtis
 Curtis enrolled in Dayspring Head Start for the 
 2013-2014 school year.  During his initial home visit it was 
 evident that literacy was a high priority in his home. 
 Curtis’ mother had the letters of the alphabet as well as 
 words on the wall “for him to read.” Curtis eagerly  came 
 over to the teachers with several books and asked; “Which 
 one do you want me to read?” 

 It’s not easy saying goodbye the first day.  “What time did 
 you say you’re gonna pick me up?” Curtis Monroe 
 implored his father when he started the school year at 
 Dayspring Head Start. He transitioned into his first time 

class setting with ease and confidence. As the school year progressed it was routine for Curtis and his 
father to sit together and read a book at arrival. His father smiled with pride in the mornings especially 
when he would ask Curtis to read the question of the day. He would say, “Curtis, take your time and 
read for us the question of the day. 

Curtis’ mother shared how at a very early age he enjoyed watching the 
PBS and the WETA channels. He was especially fond of Dora the 
Explorer. “Curtis would turn the sound off so he could read the words 
by himself. “We buy him books and read with him, but he really taught 
himself,” relates Curtis’s mother. As an attendance helper, Curtis 
enthusiastically reads his classmates’ first and last names aloud at meal 
time. The Head Start program reinforces everything Curtis is learning 
at home. He has already learned how to decode words phonetically 
with three and four syllables. When teachers write their notes for posted 
art work, Curtis sometimes corrects them and himself.  He reads the 
note and chimes in: “I meant to say this too—so write that too!”

His family is so appreciative of the Head Start that Curtis is receiving. 
And so is he.  Most days he’s very first student on the Dayspring 
playground.
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    Ty'teona
 Ty’teona, a lively and energetic four year-old, has been 
 enrolled in the Dayspring Head Start program since 
 September 2013. Dad brings Ty’teona to school every day 
 bright and early! Ty’teona has grown in her ability to 
 express herself verbally and emotionally. She has grown in 
 her ability to share feelings with peers and adults. She has 
 demonstrated great milestones in her fine motor 
 development, forming letters and copying shapes. She is 
 proficient in her sorting skills and she enjoys duplicating 
 patterns and lacing beads.

Ty’teona is very persistent when completing tasks as a classroom helper. She focuses well and pays 
extra attention to detail, especially when setting the table. She scans the table to make sure each plate, 
cup, napkin and utensil is exactly in the right spot.  
She has blossomed in her socio-emotional development, her language expression and approaches each 
learning experience with enthusiasm.

    Niyira & Willie
Niyira and Willie have become friends, dancing together 
with a group called Ricochet that performs at birthday 
parties, at malls and other venues. Thirteen-year-old Niyira 
and ten-year-old Willie live at Dayspring with their mothers 
and their siblings. They have that in common and much 
more, even though they attend different schools. Both like 
math. “Some of the stuff I struggle with,” says Willie.  
“But as soon as the teachers tell me how, I get it.” Both 
enjoy break dancing, as well as performing. And both 
acknowledge that they needed a place to live when their 
mothers’ addictions raged out of control.       
“My Mom needed help with her drinking problem,” says Niyira, who with his 16-year-old sister helps 
tend his two younger sisters. 
“I told her I didn’t like it when she was drinking,” says Willie about his mother. “Here at Dayspring she 
can be herself.”
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    Neevah & Tara
“When I set my goals I usually achieve them.  Dayspring 
helps to support me by listening to my plans and making 
sure I hold myself accountable.” These are independent 
and strong words from a single mother raising four children;
a woman in recovery from substance abuse, who has 
worked to fulfill her goals daily for the past seven years.

 “I never had a childhood, but now everyone who knows 
me knows that I will fight for my kids to have one,” says 
Stephanie, a long term resident of Dayspring’s Shelter Plus.  
After completing Dayspring’s transitional year-long program, she has lived in one of the program’s east
    Baltimore homes for six years and looks forward to moving herself and 

 her kids, ages 12, 9, 2 and 1, to even better accommodations in Baltimore 
 County in a year. “Dayspring teaches you structure. It teaches you 
     bills are important (to pay), and that families are important.” With 
 successful experience in retail under her belt, Ruffner is studying real 
 estate and soon plans to go into business with her brother-in-law.  

 Dayspring’s rigorous structure helped her get and stay clean and taught 
 her the mothering skills that now contribute to her two eldest 
   daughters’ excelling in school. Neveah, age 12 and Tara, age 9 both attend
  the new Henderson/Hopkins Charter School in east Baltimore. Their 
 mother advocated to have her children attend the school and is pleased 

with their progress.  Neveah has gone from an “e” or “d” student to a “b” or “c” student with perfect 
attendance. She has a wonderful team at the school working with her and
was able to have a “504 Plan” completed within 24 hours! Neveah wants 
to attend City High School in the future.

Tara has gone from an “A” student to an “A+” student and is always on 
the Principal’s list and Model Eagle list. A third-grader, she just moved to 
a late 4th grade reading level. Tara has dreams of becoming a scientist or 
a doctor. 

 “I’m looking forward to moving,” says Ruffner, “so the next person who 
needs a place to live can benefit as much as I did.”



Hakeen
Shirell Tyner, a two-year resident of Dayspring’s Shelter Plus program, hopes to give 
back some day. She suffers from the twin diseases of addiction and mental illness, 
but she now finds herself in a place of stability. “I want to eventually help people in 
the trenches, to become an advocate for the mentally ill,” she says.   
When she first came to Dayspring two years ago, Tyner describes herself as 
“homeless, helpless and hopeless—all at the same time.” Coordinated services 
including detoxification and a 12-step program, along with intensive therapy have 
turned her life around.  
“I was able to become a better parent,” she says describing her relationship with her 
16 and 20-year-old sons. I was able to show up at PTA meetings and see my son,
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Jamond
The greatest satisfaction Teresa McFadden has in life is seeing her children thrive. 
Her 24-year-old daughter has a job. Another 14-year-old is a student with big dreams. 
And her son is doing something she never did. He’s a third year student at Morris 
College in South Carolina. “I’m so proud of them,” she exults.  “Kids act up, but they 
never did.”
Until fourteen years ago when she entered the Dayspring program, Teresa McFadden 
had no reason to think either she or her children would succeed in life. Homeless 
after her family had exhausted all patience and resources and evicted her in a final act 
of “tough love,” Teresa’s children were in the custody of her mother. “When your 
mind is so clouded with the poison of drugs, you don’t care about anything but 
yourself,” she recalls.

Rasheed, walk across the stage and get his high school diploma.” When her son, Hakeen, came with her to Dayspring 
he was getting D’s in school. His mom helped him get the assistance he needed through IEP mental health services at 
school. He is now an honor roll student and plays basketball for NAF Academy Foundation on Caroline and 
Monument Streets. Hakeen has committed to go to the code blue shelter on Fallsway to volunteer every Wednesday. 
He also mentors children ages 10-12 under the direction of Chris Adams, a mental health therapist.  

“Coming to Dayspring was the first time I ever had a place I could be the head of a household and call it home.  I 
don’t think there’s another program in Baltimore with resources like this. They’re sincere at Dayspring and they 
deliver on their promises.”
Clean for the past fourteen years, Teresa McFadden has patched things up with her own mother.  She works at 
Dayspring doing clerical and overnight desk duties.  Her Shelter Plus row house is “beautiful,” she says, "a place 
she and her kids can call home".
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    Curtis
 At first glance 16-year-old Curtis seems a “typical” 
 American teenager. He’s smart—excelling in his advanced 
 classes at Baltimore’s Digital Harbor High School. He 
 plans to pursue  IT when he attends college. He claims to 
 be shy around girls and loves the fact that he’s an only 
 child. But Curtis has struggled through what he calls “a 
 chaotic upbringing” as the pawn in bitter custody battles 
 involving his mother, father and grandparents. He’s been 
 moved around the country frequently and endured years 
 separated from his mother when she was incarcerated.  

 But his life took a happy turn toward normalcy last year 
 when Curtis and his mother Carolyn entered the Dayspring 

residential program. “I like the community atmosphere here. All the kids around here really like me,” 
says the teen who was bullied at his previous schools. 

Carolyn Brown says it was bullying that caused her to pick up her first drink when she was 14, alcohol 
addiction forcing her to drop out of college, become pregnant and eventually break the law.

“I never dreamed I’d be where I am right now,” she says of Dayspring, which gives her the opportunity 
to “stay home with my son and learn how to be a real family. Dayspring gives me the chance to rebuild 
everything that was broken.”

“I’ve seen her get better here,” says her proud son. Together Curtis and Carolyn hope to start their own 
business.  “She’s starting to branch out at Dayspring,” Curtis reports. “My mom is Resident Council 
President and attending beauty school. I’m really grateful.”



DAYSPRING HOUSING
Dayspring has demonstrated the ability to help parents provide stability and a safe, healthy environment 
for their children. Families meet goals and become self-sufficient. 

Dayspring currently utilizes several evaluation techniques to track program effectiveness and client 
progress. These include pre-and post-tests are used for parenting and family workshops such as the 
Knowledge of Infant and Child Development, and Parent Stress-Index-Short Form. Dayspring currently 
partners with University of Maryland, College Park to institute an evidenced-based parenting class, 
aimed at strengthening parent-child attachment. Part of the evaluation process to measure program 
effectiveness is a post-intervention playroom visit. Dayspring also partners with several local businesses 
and universities, such as the Johns Hopkins School of Nursing to develop evaluative tools aimed at 
addressing client needs. Attendance records and client evaluations are used. As part of the Continuous
Quality Improvement Plan, all evaluation information is used to make program adjustments as needed.  
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Transitional Housing
The accomplishments in 2014 include: 
•   77% of adults remained drug free
•   100% established a family budget and savings account
•   82% demonstrated positive relationships within the family

Permanent Supportive Housing
The accomplishments in 2014 include:
Sixty-eight families were served in the community in 
Dayspring’s permanent supportive housing program. Two 
families were 2 parent families. There were 95 children ages 
birth through 17. Twenty children were 18 years and older. 
During the year, two families moved into MBQ housing with
rent/option to buy program, one moved into rental housing, 
one Section 8 and two to Public Housing.
•   90% remained drug free
•   77% are working or in school 
 (46% working and 31% in school)
•   23% are considered disabled 
 (chronic physical illness or mental illness)    
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HEAD START
In FY 2014, 501 children were served in 29 classrooms in ten sites.  More than half of the three- and 
four- year olds reached proficient status by the end of the program year. All of the four-year olds were 
adequately prepared for Kindergarten.  The areas of assessment include Physical Health, Creative Arts, 
Approaches to Learning, Social Emotional, and Language Development, Math and Science
•   99% 4 yr olds proficient in social emotional
•   100% proficient in approaches to learning
•   97% proficient in language development
•   97% proficient in literacy
•   95% proficient in math
•   97% proficient in science
•   94% proficient in social studies
•   92% logic and reasoning
In addition to providing developmentally appropriate 
educational services, 544 children are up-to-date on 
a schedule of preventive and primary health care, 120 
children received special education and related services.

547 children and/or parents received family service assistance. Examples include: emergency/crisis 
intervention, need for food, clothing and shelter (113); health education (251); housing assistance such 
as subsidies, utilities, repairs (109); and adult education such as GED program (290).
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FUNDING AND DONORS
We thank our donors for their generosity and commitment to the work of Dayspring. These gifts 
make a huge difference in the lives of our families—they not only provide needed resources but 
also demonstrate that families are supported by the community as they struggle to regain stability 
and build a new and better life for their children.      July 1, 2013 – June 30, 2014       Thank You!
Cash Donors
Kenneth Akwuole, Ph.D.
Lt. & Mrs. Robert W. Alexander
Tonya M. Anderson
Anonymous
Marc Attman
Harolyn M. Belcher, MD, MHS
Theresa L. Bessicks
BETA Wives
Kelly M. Bower
Richard Brummer
Serena D. Byrd
Chanell D. Chamblee
Carolyn L. Chance
Shirley M. Chase
Alice Cole
Dorothy Critcher
Carla Dent
Dorrance Company
Martha F. Dove
Maranita A. Drummon
Joanne M. Edwards
First Unitarian Church of Baltimore
Lisa D. First-Willis
Jason Fisher
Gary W. Forbes
Edward R. Hargadon
Mark Henderson
Janette L. Hill
Consuella L. Hite
In Honor of Edna Chapion Howard
Audrey Johnson
Vernon R. Jones
Heather A. McDermott
Maryland Association of Legal Administrators
Pamela Melvin
Michael Moreno
Veronica Morrow

Dorothea E. Myers
Robert Myers
Towanda V. Sodeman
Juleen S. Stevens
Oliver Swett
Pamela Talabis, Ph.D.
Sharon D. Taylor-Johnson
Teresa Ann Thompson
Wilson J. Thornton, Jr. CSM
Glynis R. Watford
Patricia Welch
Elsie G. White
Whiteford, Taylor & Preston
E. Denise Wildy
Women's Golf Association of Sparrows Point
Ichun Yeh

In-Kind Donors
Donations of clothing, equipment, supplies or other in 
kind goods are very beneficial to the participants and 
the program. Dayspring gratefully acknowledges the 
following who have provided goods or services for 
Dayspring:
Ballard Spahr LLP
Baltimore Orioles
Shanette Balugo
Ta Boyce
Brandon Peters / Steelcase, Inc.
Ashley Brewer
Lucille Cookley
Erica & Paul Day
First Baptist Church of Cherry Hill
First Unitarian Church of Baltimore
Annie Goldman
Rick Hoffman
Ronald Jeffries
Johns Hopkins Child Care (Bright)
Johns Hopkins Child Care (Tidepoint)

Delesco LaCour
Nicole Larson
Jody Libit
Lauren Misera
Michael Morene
Shirley Randall
Retirement Living Television
St. Michael & All Angels
Susanna Stafford
Vicky Wagner
Sally Wall & Pat Montley

FOUNDATION Grants
Associated Jewish Charities
Baltimore Women's Giving Circle
The Krieger Fund
United Way of Central Maryland
Weinberg Foundation

Government Grants
Maryland Affordable Housing Trust
Maryland State Department of Education
Mayor's Office of Human Services, Head Start
Mayor's Office of Human Services, 
     Homeless Services

Other
United Way of Central Maryland
Raising A Reader
Annual Report Photos by 
     Natasha Greenman-Ruzynski
     www.alexruz.com
     (Cover & Inside Photos Pgs. 2, 3, 4, 5, 7)
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COLLABORATIONS
Dayspring is located in east Baltimore with transitional housing in the Collington Square community and 
other housing in surrounding areas such as Belair Edison, Madison East, and Mid-East. Dayspring’s     
continuing effectiveness is largely due to the comprehensive nature of services. The prevention program 
does not work in isolation but is part of the Dayspring continuum of services that supports families with 
housing, case management and other support services. Dayspring partners include: 

Anointed Touch Dance Ministry
Baltimore City Department of Health
Baltimore City Department of Social Services
Baltimore City Head Start
Baltimore Office of Homeless Services
Caroline Center
Coalition for Homeless Children and Families
     (Dayspring is Lead Agency)
Collington Square Neighborhood Association
Episcopal Community Services of Maryland
Evelyn Jordan Center - HIV/AIDS Medical Services
Family League of Baltimore City, Family Recovery Program
Historic East Baltimore Community Action Coalition 
     (HEBCAC)

Homeless Persons Representation Project
JHH School of Nursing
Maryland Chapter Association of Legal Administrators 
     (ALA)
Safe & Sound Campaign
Sisters Together and Reaching (STAR) - HIV/AIDS 
     Education
The First Unitarian Church
University of Maryland Outpatient Treatment 
     Program-Treatment
University of Maryland Cooperative Extension
United Way of Central Maryland
Recovery Network
WIC



DAYSPRING PROGRAMS FINANCIALS

Dayspring Programs, Inc. is a 501 (c)(3) not-for-profit charitable organization, contributions to which are tax-
deductible in accordance with the law. A copy of the most recent audited financial statement may be obtained by 
contacting Dayspring Programs, Inc., 1125 N. Patterson Park Avenue, Baltimore, Maryland 21213, 410-563-3459.  
Documents and information submitted under Title BR, Section 6-601 may be obtained from the Office of the 
Secretary of State, State House, Annapolis, Maryland 21401, 410-974-5521, for the cost of copying and postage.  
Dayspring Programs, Inc. is registered in the State of Maryland as a charitable organization.  This registration in 
no way serves as an endorsement of Dayspring Programs, Inc. by the State.

Statement of financial poSition Summarized at June 30

aSSetS
 Current Assets

 Patterson Park Project Receivable

 Net Property and Equipment

 Deferred Financing Costs

 total assets

liabilitieS and net aSSetS
 Current Liabilities

 Patterson Park Project Payable

 Loans Payable

 total liabilities
 Noncontrolling Ownership Interest in Subsidiaries

 Net Assets – Unrestricted

 Net Assets – Restricted

 total net assets
total liabilitieS and net aSSetS

fY 2013

2,458,106

9,529,627

55,250

12,042,983

1,989,501

2,900,000

4,889,501
3,986,297

3,086,522

80,663

7,153,482
12,042,983

fY 2014

1,792,564

9,176,985

32,500

11,002,049

773,579

2,900,000

3,673,579
3,994,899

2,833,571

500,000

7,328,470
11,002,049
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DAYSPRING PROGRAMS FINANCIALS cont.

Statement of activitieS and changeS in net aSSetS Summarized

changeS in unreStricted net aSSetS
 Total Unrestricted Public Support and Revenue

 Expenses
  Program Services
  Management and General
 total unrestricted expenses

 Loss Allocated to Noncontrolling Ownership Interest
  in Subsidiaries

 increase (decrease) change in unrestricted net assets

changeS in temporarilY reStricted net aSSetS
 Contributions – Foundations and Individuals
 Net Assets Released from Restrictions

 increase (decrease) in temporarily restricted net assets

change in net aSSetS before 
 noncontrolling intereSt

noncontrolling oWnerShip intereSt in
 SubSidiarieS
 Equity Contributions During the Year
 Loss Allocated to Noncontrolling Ownership Interest
  in Subsidiaries

 change in noncontrolling ownership interest
 
increaSe (decreaSe) in net aSSetS
 Net Assets at Beginning of Year
 net assets at end of Year

fY 2013

7,100,981

5,971,093
423,887

6,394,980

23,531

729,532

80,662
(70,016)

10,646

740,178

(23,531)

(23,531)

716,647
6,436,835
7,153,482

fY 2014

6,783,105

6,574,110
453,344

7,027,454

(8,602)

(252,951)

500,000
(80,663)

419,337

166,386

8,602

8,602

174,988
7,153,482
7,328,470
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VOLUNTEERS
Dayspring's Volunteer Program has grown substantially in 2014. Volunteers from The 
First Unitarian Church and Civic Works help Dayspring Board members and Dayspring 
families to plant our first garden. The Dayspring Gardening Project was a real success!



MISSION STATEMENT
“To improve the quality of life 

for children and families, focusing 
on those affected by substance 

abuse, homelessness and poverty.”

BOARD OF 
DIRECTORS
Marcia Middleton, Ph.D.

President
Consultant

Carolyn Chance
Vice-President

Johns Hopkins Hospital

Kenneth Akwuole, Ph.D.
Treasurer

Finance, Public Policy

Veronica Morrow
Secretary

APS Healthcare

Alice Cole
Career & Technology Education

Lisa First-Willis
Human Resources Consultant

STAFF
Administrative

Pamela Talabis, Ph.D.
Executive Director

Vivian Smith-Taylor
Administrative Assistant

Eleanor McShea
Finance Manager

Management

Nicole Larsen, LCPC
Housing Program Director

Dorothy Critcher, B.A.
Resource Coordinator

Odette Belcher, M.A.
Head Start Director

Jason Fisher
PNC Bank

Ida Hopkins
Community Representative

Sharon McDaniels
Former Housing 

Program Participant

Dorothea Myers
Social Work Quality Assurance

Mary Waters
Head Start Parent



STANDARD FOR
EXCELLENCE

MARYLAND
NONPROFITS

1125 N. Patterson Park Avenue
Baltimore, Maryland

21213

Phone: 410-563-3459
Fax: 410-276-0036

Email: Day1Sp@aol.com
www.dayspringbaltimore.com
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